isbank Annual Report 2009

Organization Chart (*)

BOARD OF DIRECTORS

l

BOARD OF
INSPECTORS

INTERNAL CONTROL
DIVISION

RISK MANAGEMENT
DIVISION

| SECRETARIAT TO THE
BOARD OF DIRECTORS

CORPORATE
— COMPLIANCE
DIVISION

(*) As of 31.01.2010

N

CHIEF EXECUTIVE
OFFICER
H. Ersin Ozince

66

AUDIT COMMITTEE
Caner Cimenbicer
Prof. Dr. Savas Taskent

GENERAL
SECRETARIAT
[ N N
| DEPUTY CEO
Hakan Aran DEPUTY CEO DEPUTY CEO DEPUTY CEO
Zafer Memisoglu Mahmut Magemizoglu A. Aykut Demiray
ALTERNATIVE
I— DISTRIBUTION CHANNELS
UREHAOS SN SUPPORT SERVICES FINANCIAL
ALTERNATIVE & PURCHASING MANAGEMENT —  TREASURY DIVISION
— DISTRIBUTION CHANNELS DIVISION DIVISION
STRATEGY DIVISION
BANKING OPERATIONS
| & PAYMENT HR MANAGEMENT | | INVESTOR RELATIONS | | ECONOMIC RESEARH
OPERATIONS DIVISION DIVISION DIVISION DIVISION
IT SOLUTION
—  DEVELOPMENT
DIVISION HR BUSINESS AN
BAR T ERERIE REPORTING & | INTERNATIONAL
DIVISION INTERNAL BANKING DIVISION
| ITARCHITECTURE & ACCOUNTING DIVISION
SECURITY DIVISION
BRANCHES
IT PROJECT HR SERVICE CENTER | | ABROAD & FOREIGN
7 ""Ag‘lf\*/lGSElg",\E‘NT DIVISION REPRESENTATIVES
(OFFICES)
IT SYSTEM &
— OPERATIONS CONSTRUCTON
DIVISION & REAL ESTATE
MANAGEMENT
IT PRODUCT & DIVISION
—  SERVICE DELIVERY
DIVISION
TALENT
| RETAILLOAN & CARD MANAGEMENT
OPERATIONS DIVISION DIVISION
FOREIGN TRADE &
— COMMERCIAL LOAN
OPERATIONS DIVISION
INTERNAL
— OPERATIONS
DIVISION
OPERATIONS

PLANNING DIVISION

| BRANCH OPERATIONS
DIVISION



isbank Annual Report 2009 67
N N N N N |
DEPUTY CEO DEPUTY CEO DEPUTY CEO DEPUTY CEO DEPUTY CEO DEPUTY CEO
Hakan Barut Suat ince Adnan Bali (Ozcan Tiirkakin Hilya Altay Serdar Gencer
LEGAL AFFAIRS SME LOANS CORPORATE BANKING CORPORATE RETAIL BANKING BOARD OF CHANGE
— DIVISION — UNDERWRITING — MARKETING & SALES — COMMUNICATIONS — MARKETING DIVISION — MANAGEMENT
DIVISION DIVISION DIVISION
CREDIT INFORMATION CORPORATE LOANS CORPORATE BANKING SUBSIDIARIES RETAIL BANKING ENTERPRISE
| ANDFINANCIAL | UNDERWRITING | PRODUCT DIVISION DIVISION " propucTDVISION | ARCHITECTURE
ANALYSIS DIVISION DIVISION DIVISION
COMMERCIAL & STRATEGY &
| CORPORATE LOANS || SEL/TJI'IE)LR?IGGNZ || COBPX:IET,\?GAL | PRIVATE BANKING RETAIL BANKING L CORPORATE
MONITORING & RECOVERY DIVISION MARKETING DIVISION MARKETING DIVISION SALES DIVISION PERFORMANCE
RECOVERY DIVISION MANAGEMENT DIVISION
Qi IERAINE LR ol IERdHE PRIVATE BANKING CONSUMER LOANS
— UNDERWRITING — BANKING SALES — SALES DIVISION — DIVISION
DIVISION DIVISION
| BAﬁgmgiiggbCT | CAPITALMARKETS CARD PAYMENT
DIVISION DIVISION SYSTEMS DIVISION
FREE ZONE

BRANCHES





