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A. GENERAL INFORMATION  

 
1. Brief Information on Türkiye İş Bankası A.Ş. 

 
%ÓÔÁÂÌÉÓÈÅÄ ÏÎ !ÕÇÕÓÔ ςφÔÈȟ ρωςτ ÂÙ ÇÒÅÁÔ ÌÅÁÄÅÒ -ÕÓÔÁÆÁ +ÅÍÁÌ !ÔÁÔİÒËȟ 4İÒËÉÙÅ dĥ "ÁÎËÁÓą !Ȣ¤Ȣ ÈÁÓ ÐÌÁÙÅÄ 
Á ËÅÙ ÒÏÌÅ ÉÎ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ 4ÕÒËÅÙȭÓ ÎÁÔÉÏÎÁÌ ÅÃÏÎÏÍÙ ÅÓÐÅÃÉÁÌÌÙ ×ÉÔÈ ÉÔÓ ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÔÏ ÔÈÅ domestic 
ÉÎÄÕÓÔÒÙ ÁÎÄ ÃÏÍÍÅÒÃÅ ÆÒÏÍ ÉÔÓ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÔÉÌÌ ÔÏÄÁÙ ÆÏÒ ψυ ÙÅÁÒÓȢ 4İÒËÉÙÅ dĥ "ÁÎËÁÓą !Ȣ¤Ȣȟ 4ÕÒËÅÙȭÓ 
ÌÁÒÇÅÓÔ ÐÒÉÖÁÔÅ ÂÁÎËȟ ÐÒÏÖÉÄÅÓ ÉÔÓ ÃÕÓÔÏÍÅÒÓ ×ÉÔÈ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÃÈÏÏÓÅ ÁÍÏÎÇ ÂÏÔÈ ÔÈÅ "ÁÎËȭÓ ÁÎÄ ÉÔÓ 
ÐÁÒÔÉÃÉÐÁÔÉÏÎÓȭ ÖÁÒÉÏÕÓ ÆÉÎÁÎÃÉÁÌ ÐÒÏducts the ones that perfectly match with their needs as well as the 
opportunity to reach the banking services in every manner with its 1,074 domestic and international 
branches, 3,509 ATMs that make up the largest ATM network in Turkey, internet banking, telephone banking 
and call center. 

 
2. Capital and Shareholding Structure 

 
As of June 30thȟ ςππωȟ ÔÈÅ "ÁÎËȭÓ ÐÁÉÄ ÉÎ ÃÁÐÉÔÁÌ ×ÉÔÈÉÎ ÔÈÅ 4, χ ÂÉÌÌÉÏÎ ÒÅÇÉÓÔÅÒÅÄ ÃÁÐÉÔÁÌ ÃÅÉÌÉÎÇ ÉÓ 4, 
3,079,639 ÔÈÏÕÓÁÎÄ ÁÎÄ τρȢυτϷ ÏÆ ÔÈÅ "ÁÎËȭÓ ÓÈÁÒÅÓ ÁÒÅ Ï×ÎÅÄ ÂÙ 4Ȣ dĥ "ÁÎËÁÓą !Ȣ¤Ȣ -ÅÎÓÕÐÌÁÒą -ÕÎÚÁÍ 
3ÏÓÙÁÌ 'İÖÅÎÌÉË ÖÅ 9ÁÒÄąÍÌÁĥÍÁ 3ÁÎÄąøą 6ÁËÆą ɉ)ÓÂÁÎË -ÅÍÂÅÒÓȭ 3ÕÐÐÌÅÍÅÎÔÁÒÙ 0ÅÎÓÉÏÎ &ÕÎÄɊȟ ςψȢπω Ϸ ÁÒÅ 
Ï×ÎÅÄ ÂÙ ÔÈÅ 2ÅÐÕÂÌÉÃÁÎ 0ÅÏÐÌÅȭÓ 0ÁÒÔÙ ɉ!ÔÁÔİÒËȭÓ ÓÈÁÒÅÓɊ ÁÎÄ 30.37% are on free float. 
 
3. Information on Branches and Employees 
 
4ÈÅ "ÁÎËȭÓ ÎÕÍÂÅÒ ÏÆ ÂÒÁÎÃÈÅÓȟ ×ÈÉÃÈ ×ÁÓ ρȟπσω ÁÔ ÔÈÅ ÅÎÄ ÏÆ ςππψȟ ÒÅÁÃÈÅÄ ρȟπχτȟ ÁÎÄ ÔÈÅ ÔÏÔÁÌ ÎÕÍÂÅÒ ÏÆ 
employees increased from 20,924 to 22,027. Of the 1,074 branches, 13 are foreign and 1,061 are domestic 
branches. On the other hand, Isbank, which took steps to expand its foreign organization, major part of which 
ÉÓ 'ÅÒÍÁÎÙ ÃÅÎÔÅÒÅÄ dĥÂÁÎË 'ÍÂ(ȟ ÈÁÓ ÏÂÔÁÉÎÅÄ ÔÈÅ ÎÅÃÅÓÓÁÒÙ ÐÅÒÍÉÓÓÉÏÎ ÆÒÏÍ ÔÈÅ "ÁÎËÉÎÇ 2ÅÇÕÌÁÔÉÏÎ ÁÎÄ 
Supervision Agency to open a representative office in Cairo, the Arab Republic of Egypt and a branch in Baku, 
the Republic of Azerbaijan. 
 
4. Chairman and Directors of the Board and the Legal Auditors 

Name       Position and Area of Responsibility 

Caner Çimenbiçer  Chairman of the Board, the Audit Committee and TRNC Internal Systems 
Committee; Chairman of the Board of Inspectors 

H. Fevzi Onat Deputy Chairman, Board Member in Charge of Internal Systems and Chairman 
of the Risk Committee, Member of the Credit Committee 

H. Ersin Özince Chief Executive Officer and Director, Chairman of the Credit Committee 

Prof. Dr. Savaş Taşkent  Director, Member of the Audit Committee and TRNC Internal Systems 
Committee 

İsmet Atalay Director,  Member of the Social Responsibility Committee 

Tülin Aykın Director,  Alternate Mamaber of the Credit Committee, Member of the Social 
Responsibility Committee 

Tuncay Ercenk  Director 

Adnan Keskin Director  

Ali Sözen  Director 

Füsun Tümsavaş  Director, Member of the Credit Committee 

Hasan Koçhan  Director, Alternate Member of the Credit Committee 

Prof. Dr. Turkay Berksoy  Auditor 

A. Taciser Bayer Auditor 
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5. Audit Committee 

Name    Position and Area of Responsibility      

Caner Çimenbiçer Chairman 
Prof. Dr. Savaş Taşkent Member 

   

6. Chief Executive Officer and Deputy Chief Executives* 

Name      Position and Area of Responsibility  

H. Ersin Özince     Chief Executive Officer 

A. Aykut Demiray International Banking, Treasury and Economic Research Divisions, 
ForeignBranches and Foreign Representative Offices 

 

Kadir Akgöz IT Project Management, IT Architecture & Security, IT Solution 
Development, IT Product & Service Delivery, IT System & Operations 
Divisions 

 

Özcan Türkakın  Corporate Communications, Equity Participations, Capital Markets, Private 
Banking Marketing and Sales Divisions 

 

F. Kayhan Söyler Commercial Banking Marketing, Sales and Product Divisions, Free Zone 
Branches  

 

Zafer Memişoğlu Support Services and Purchasing, Human Resources Management, Human 
Resources Partnershi and Human Resources Service Center, Construction 
and Real Estate Management, and Talent Management Divisions  

 

Hülya Altay Consumer Loans, Card Payment Systems, Retail Banking Marketing, Sales 
and Product Divisions 

 

Mahmut Magemizoğlu  Financial Management, Investor Relations, Managerial Reporting and 
Internal Accounting Divisions 

 

Hakan Barut Legal Affairs, Credit Information and Financial Analysis, Commercial and 
Corporate Loans Monitoring and Recovery Divisions 

 

Adnan Bali  Corporate Banking Marketing, Sales and Product Divisions  

Suat İnce  Corporate Loans, SME Loans and Commercial Loans Underwriting, Retail 
Loans Monitoring and Recovery Divisions 

 

Serdar Gençer Board of Change Management, Enterprise Architecture, Strategy and 
Corporate Performance Management Divisions  

 

Hakan Aran Alternative Distribution Channels Operations, Alternative Distribution 
Channels Strategy, Banking Operations and Payment Operations, Retail 
Loan and Card Operations, Foreign Trade and Commerical Loan 
Operations, Internal Operations, Operations Planning and Branch 
Operations Divisions 

 

*Deputy Chief Executive, Mr. -Ȣ 3ąÒÒą %ÒËÁÎ ÈÁÓ ÒÅÔÉÒÅÄ ÁÓ ÏÆ -ÁÙ φύÔÈȟ 2009. 
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B. GENERAL SURVEY ON TURKISH ECONOMY AND BANKING SECTOR 

It is observed that the slowdown in the global economy has reduced speed in the second quarter of 2009, 

compared to the previous months. In this period, views have become predominant that the worst part of the 

global credit crisis was left behind and that the economies may start to recover in the coming period. On the 

other hand, the extending budget deficits cause the uncertainties related to the coming period to continue. 

Tax deductions, incentives and employment packages in the second quarter of the year 2009, together with a 

relatively positive progress in foreign markets helped the real sector confidence index and the consumer 

confidence index to increase. When the current data on the second quarter are analyzed, it is seen that the 

contraction in the industry production has slowed down a bit and that the capacity utilization rate has a 

tendency to increase. Within this frame, it is expected that the contraction in the economy will slow down, 

when compared to the record level of shrinkage in the first quarter and will be around 8%. With the impact 

of the interest rate deductions of the CBT, the economic measures taken, and the relatively positive 

atmosphere in foreign markets, the opinion has become stronger that there will be a slight recovery in the 

economy in the second half of the year. 

The contraction in domestic and global demand due to the global crisis has a negative impact on our foreign 

trading volume. The slowdown in imports being faster than the one in exports, and the oil prices, although 

having an increase in the last period, being kept ÑÕÉÔÅ ÂÅÌÏ× ÔÈÅ ÐÒÅÖÉÏÕÓ ÙÅÁÒȭÓ ÌÅÖÅÌȟ ÃÁÕÓÅÄ ÔÈÅ ÃÕÒÒÅÎÔ 

account deficit to decrease by 79.5% in the first five months when compared to the same period of the 

previous year. In the first half of the year, TL 23.2 billion budget deficit was twice the year-end budget target 

and the primary surplus was realized at TL 4 billion. It is observed that the widening of budget deficit lost 

momentum when compared to the first quarter of the year. Nevertheless, the uncertainties about the amount 

of burden that the recently disclosed incentive and employment packages will bring on the budget, and the 

concerns over the fiscal discipline due to not expecting an agreement with the IMF in  short-term are still the 

current issues.   

As at June, the yearly inflation increased by 5.73% in CPI and kept decreasing by 1.86% in PPI. Due to the 

global credit crisis, the weakening of domestic and global demand indicates that the downward pressures on 

the inflation are expected to continue. 

As of June 26th, 2009, the total deposits of the banking sector reached TL 485.9 billion, increasing by 4.7% 

compared to the 2008 year-end. At the end of the same period, Turkish Lira deposits increased 4.1%. Foreign 

currency deposits increased 5.6% in terms of Turkish Lira and 2.9% in terms of US Dollars. As of June 26th, 

2009, total loans increased 0.8%, reaching TL 374 billion. Spot lending and consumer lending increased in 

this period, whereas the installment based commercial lending decreased. It is seen that the banking sector 

remained cautious regarding the foreign currency position. As of June 26th, 2009, the net foreign currency 

position of the banking sector was realized at USD 357 million. 

Despite the record level of shrinkage in the first quarter of the year, the data like the industrial production 

and the capacity utilization rates indicate that there is some recovery in the economic activities. Parallel to 

the positive movement in the international markets, for the first time after a long period, there has been an 

inflow in portfolio investments in April and May. The widening of budget deficit lost momentum. 

Nevertheless, due to how the incentive and employment packages together with the tax deduction will be 

reflected on the budget and the uncertainties on the time and content of the agreement to be made with the 

IMF, a recovery in the economy and the credit volume is not expected in short-term.  
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C. THE BANK’S FINANCIAL HIGHLIGHTS AND KEY RATIOS RELATED TO THE PERIOD AND EVALUATIONS 

1. Financial Highlights and Key Ratios Related to the Period 

ASSETS (TL  thousand)  2009/6 2008/12   

Cash and Equivalents 537,537 593,329   

Banks and Money Market Placements (1) 18,263,930 18,031,640   

Securities (Net) 32,330,593 24,981,018   

Loans 45,935,088 47,610,332   

Other 7,039,034 6,335,603   

Total Assets 104,106,182 97,551,922   

LIABILITIES (TL  thousand) 2009/6 2008/12   

Deposits 66,478,749 63,539,185   

Money Market Funds and other Funds Borrowed 19,766,182 18,039,793   

3ÈÁÒÅÈÏÌÄÅÒÓȭ %ÑÕÉÔÙ 11,170,152 9,449,011   

Other 6,691,099 6,523,933   

Total Liabilities 104,106,182 97,551,922   

INCOME STATEMENT (TL  thousand) 2009/6 2008/6   

Interest Income 5,274,073 4,891,562   

Interest Expense 2,964,492 3,072,240   

Net Interest Income 2,309,581 1,819,322   

Trading Income/Loss 277,293 328,920   

Net Fees and Commissions Income 608,856 602,525   

Other Operating Income 730,775 709,135   

Total Operating Income/Expense 3,926,505 3,459,902   

Other Operating Expenses 1,343,378 1,341,943   

Provision for Loan Losses and Other Receivables 914,228 672,432   

PROFIT/LOSS BEFORE TAXES 1,668,899 1,445,527   

Provision for Taxes 298,494 292,376   

NET PERIOD PROFIT/LOSS 1,370,405 1,153,151   

GROSS INCOME (2) 6,943,884 6,586,193   

GROSS PROFIT (3) 2,583,127 2,117,959   

KEY RATIOS 2009/6 2008/12   

Interest Earning Assets / Total Assets 92.7% 92.9%   

Loans / Total Assets 44.1% 48.8%   

Retail Loans / Total Loans 31.7% 30.6%   

NPL Ratio 5.1% 4.4%   

Demand Deposits / Total Deposits 13.9% 13.8%   

Capital Adequacy Standard Ratio 16.7% 15.2%   

Return on Average Assets (4) 2.7% 1.7%   

Return on Average Equity (4) 26.6% 15.1%   

 

2009/6 2008/6  

Cost / Income 34.2% 38.8%   
(1) Includes balances with the Central Bank of Turkey and Reserve Deposits.  
(2) Gross Income=Interest Income +Foreign Exchange Gains/ Losses +Trading Gains/Losses on Securities +Gross Fees and   

Commissions Income +Dividend Income +Other Operating Income  
(3) Gross Profit=Net Period Profit/Loss +Provision for Taxes +Provision for Impairment Losses  
(4) Averages are calculated over yearȤend balances  
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2. Chairman’s Evaluations on the Period 

It is seen that the economic crisis, which began in the U.S.A. in the second half of 2007 and has affected the 
whole world starting from the second quarter of 2008, was still effective in the year 2009, too. It is observed 
that as a result of the measures taken by the authorities of the related countries, mainly the U.S.A. and EU 
countries, the shrinkage in economy, which was caused by the crisis, relatively lost momentum in the second 
quarter of this year, but the economic activities are far less below the level before the crisis. However, the 
increases in the international stock exchange indices and the decreases in risk premiums in the second 
quarter of this year created an optimistic atmosphere in financial markets. 

The effects of the global crisis continued to be felt intensely in the first half of 2009, too, in our country, which 
has close commercial and financial connections with the world. As a matter of fact, economic indicators point 
out that the shrinkage in Turkish economy has reached serious levels. On the other hand, it is presumed that 
precaution packages, which have been put to effect by the management of economy, caused some recovery in 
this negative situation and that the shrinkage in economy slowed down. 

The Turkish banking sector, which restructured itself in accordance with the international standards in all 
these years starting from the beginning of the year 2000, has successfully passed through a test in a period, 
when many banks throughout the world are going bankrupt and are being confiscated. 

Nevertheless, the first half of 2009, as in the banking sector general, has been a period, in which the effects of 
the crisis were also felt by our Bank. Despite the negativities in the economy, Isbank managed to maintain its 
growth and profitability by following appropriate strategies in asset-liability management. 

Isbank followed its target of investing in future also in the first half of the year and continued to increase the 
number of its branches and personnel. In the aforementioned period, the processes of legal permit and 
sanction for opening a representative office in Cairo, the Arab Republic of Egypt, and a branch in Baku, the 
Republic of Azerbaijan, have been completed. In the first half of the year, in which Isbank took a remarkable 
step in developing its international ÂÁÎËÉÎÇ ÎÅÔ×ÏÒËȟ )ÓÂÁÎËȭÓ restructuring operations based on customer 
service were kept with stability. 

It is assumed that by looking at the depth of the damage caused by the global crisis in global and domestic 
economies, it will take a long time for recovery. Under these circumstances, Isbank will continue its efforts in 
the coming period, too, to grow and to increase its profitability with its customer oriented sense of service 
and prudent approach by making the most of its potential. 

Regards, 

 

#ÁÎÅÒ KÉÍÅÎÂÉëÅÒ 
Chairman of the Board 
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3. The CEO’s Evaluations on the Period 

Isbank, which successfully maintained its growth oriented strategy by adhering to profitability also in the 
first six months of 2009, when the effects of the global crisis were strongly felt, achieved satisfactory results 
ÉÎ ÔÈÉÓ ÄÉÆÆÉÃÕÌÔ ÐÅÒÉÏÄȢ )ÓÂÁÎËȭÓ ÁÓÓÅÔ ÓÉÚÅ increased by 6.7%, reaching TL 104,106 million, ÓÈÁÒÅÈÏÌÄÅÒÓȭ 
equity increased by 18.2%, reaching TL 11,170 million, compared to the year end, while its net profit was 
realized at TL 1,370 million with 18.8% growth compared to the same period of the previous year. 

Despite the shrinkage in economy, Isbank, which acts without compromising its policy of creating good 
quality asset, achieved a remarkable growth in the first half of the year thanks to its selective asset 
preferences and strengthened its name as the biggest private bank with its performance. On the other hand, 
Isbank kept the precautionary principle in the forefront even more within the frame of crisis conditions, and  
parallel to the sector, the size of its loan portfolio decreased to TL 45,935 million. 

Thanks to the opportunity provided by its strong financial structure, Isbank, maintained its 100% 
provisioning policy for non-performing loans, in the first six months of the year, too.   On the other hand, we 
are pleased to see that as a result of either the restructuring or the sectoral reflections of some developments 
in the economy, the increase in non-performing loans in the last quarter of 2008, slowed down relatively in 
the first half of 2009. 

In the first half of the year, especially by the effect of the positive development in the market values of 
)ÓÂÁÎËȭÓ ÐÕÂÌÉÃÌÙ ÔÒÁÄÅÄ Ðarticipations, the participations portfolio increased by TL 636 million and reached 
TL 3,732 million.  Isbank, continued to benefit from its participation policy in the first half of 2009, too, when 
the effects of the crisis were felt and by gaining TL 322 million dividend income from its participations, the 
Bank supported the income it gained on banking business with a high performance by other income factors. 

)ÓÂÁÎË ÃÏÎÔÉÎÕÅÄ ÔÏ ÂÅ ÔÈÅ ÍÏÓÔ ÐÒÅÆÅÒÒÅÄ ÐÒÉÖÁÔÅ ÂÁÎË ×ÉÔÈÉÎ ÔÈÅ ÆÒÁÍÅ×ÏÒË ÏÆ ÉÔÓ ÃÕÓÔÏÍÅÒÓȭ ÔÒÕst and its 
customer oriented service strategies, in terms of deposits, where there is severe competition, and its total 
deposits increased by 4.6%, reaching TL 66,479 million. )ÓÂÁÎËȭÓ 4L Savings Deposits, on the other hand, 
increased by 5.6%. In May, Isbank, which also benefits from funding sources other than deposits, obtained a 
dual tranche syndicated loan, amounting to USD 255 million and EUR 225 million with a maturity of one year 
with an extension option of a further one year with the best cost, for the purpose of trade finance. The term 
loan, which was obtained from 28 banks from 14 countries in a period in which borrowing opportunities 
were limited, is an indicator of trust in Isbank in the international market. 

Isbank earned TL 2,583 million gross profit with a 22.0% increase in the first half of the year compared to the 
same period of the previous year. Isbank managed to keep the increase in cost of interest on deposits at 
10.0% while increasing its interest income on loans by 18.2% compared to the same period of the previous 
ÙÅÁÒȢ )ÓÂÁÎËȭÓ ÎÅÔ ÉÎÔÅÒÅÓÔ ÉÎÃÏÍÅ ÒÅÁÃÈÅÄ ÔÏ 4L 2,310 with 26.9% increase.  

Isbank continued to extend its branch network in this period, too, by opening new branches in markets 
which it deems profitable. The Bank increased the number of branches, which was 1,039 in year, to 1,051 at 
ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÆÉÒÓÔ ÑÕÁÒÔÅÒ ÁÎÄ ÔÏ ρȟπχτ ÁÔ ÔÈÅ ÅÎÄ ÏÆ ÔÈÅ ÓÅÃÏÎÄ ÑÕÁÒÔÅÒȢ )ÓÂÁÎËȭÓ ÎÕÍÂÅÒ ÏÆ employees, 
which was 20,924 at the end of the year, reached 22,027 as a result of hiring new personnel also in the 
second quarter, as it did in the first quarter. Isbank continues to support the Turkish economy not only by 
transferring sources but also by creating job opportunities by continuously investing in human.   

Isbank will endeavor to continue its activities profitably and robust growth oriented also in the coming 
period without compromising its prudency ÄÕÅ ÔÏ ÃÒÉÓÉÓ ÃÏÎÄÉÔÉÏÎÓȢ )ÓÂÁÎËȭÓ solid equity structure and 
banking culture, determination of its employees and the trust of its shareholders provide the support needed 
in accordance with this strategy to our Bank. 

Regards, 

 

(Ȣ %ÒÓÉÎ vÚÉÎÃÅ 
CEO 
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4. The Financial Position of the Bank and Evaluation on Its Performance 

Having increased its total assets by 6.7% to TL 104,106 million in the first half of the year, Isbank maintained 
its position as the biggest private bank in Turkey. The increase in securities portfolio had an important role 
in this growth. The share of securities portfolio in total assets increased to 31.1%, which was 25.6% at the 
end of the previous year. 

In the first half of the year, the negative effects of the global crisis caused shrinkage in demand for credit and 
set off growing sense of risk, and this led the banks to show a more prudent stance. Within the framework of 
these developmentsȟ ÐÁÒÁÌÌÅÌ ÔÏ ÔÈÅ ÓÅÃÔÏÒȟ )ÓÂÁÎËȭÓ ÌÏÁÎ ÐÏÒÔÆÏÌÉÏ ÄÅÃÒÅÁÓÅÄ ÔÏ 4, τυȢωσυ ÍÉÌÌÉÏÎ with a 
contraction compared to the previous year. Share of non-performing loans to total loans maintains its level of 
5.1% as in the first quarter of the year and the Bank kept allocating 100% provision for non-performing 
loans in this period, too.  

Isbank, whose total deposits reached TL 66,479 million with an increase of 4.6% compared to the year-end, 
strengthened its leadership in deposits among the private banks. In the second quarter of the year, Isbank 
obtained a dual tranche syndicated loan, amounting to USD 255 million and EUR 225 million with a maturity 
of one year with an extension option of a further one year to use for trade finance. For the club deal, which 
was obtained from 28 banks from 14 countries, the total cost of the loan pertaining to the banks that 
participated with the highest amounts was realized at Libor+2.5% and Euribor+2.5%, respectively. 
 
Isbank, which successfully follows its controlled growth policy by considering profitability and which keeps 
the factor of funding cost in the forefront, harvests the fruits of its strategy. Isbank increased its gross profit 
by 22.0% to TL 2,583 million and its net profit by 18.8% to TL 1,370 when compared to the same period of 
the previous year. Isbank gained TL 3,602 million from interest income from on loans with 18.2% increase 
compared to the period of 2008H1 and the BankȭÓ net interest income was realized at TL 2,310 million. 

)ÓÂÁÎËȭÓ ÓÈÁÒÅÈÏÌÄÅÒÓȭ equity reached TL 11,170 million with 18.2% growth and its capital adequacy ratio 
was 16.7%, return on average assets and return on average equity ratios were 2.7% and 26.6%, respectively. 
 

D. INFORMATION ON BOARD MEETINGS 

In the first half of the year, 8 Board meetings were held. In the aforementioned meetings, 183 files, 151 of 
which were on credit allocation and 32 of which were on other credit related topics and total 123 resolutions 
were made on credit allocation and 211 files were reviewed and resolved on non-credit related topics. Thus, 
the number of resolutions made by the Board in the first half of the year was 478, including the resolutions 
which were made during the meetings. 
 

E. INFORMATION ON THE ACTIVITIES OF COMMITTEES WITHIN THE FRAME OF INTERNAL SYSTEMS 

1. Audit Committee 
 

The Audit Committee has two members and it ÉÓ ÃÈÁÉÒÅÄ ÂÙ -ÒȢ #ÁÎÅÒ KÉÍÅÎÂÉëÅÒȟ #ÈÁÉÒÍÁÎ ÏÆ ÔÈÅ Board. 
$ÉÒÅÃÔÏÒ 0ÒÏÆȢ $ÒȢ 3ÁÖÁĥ 4ÁĥËÅÎÔ ÉÓ ÔÈÅ ÏÔÈÅÒ ÍÅÍÂÅÒ ÏÆ ÔÈÅ #ÏÍÍÉÔÔÅÅȢ In the first half of the year, 2009, the 
Audit Committee held 19 meetings and adopted 22 resolutions. 
 
2. Risk Committee 

 
Members of the Risk Committee, which is responsible for formulating the risk management strategies and 
policies Isbank will adhere to both on a consolidated and unconsolidated basis, presenting them to the 
Isbank Board of Directors for approval, and monitoring compliance with them, are: 
 
Ɇ $ÉÒÅÃÔÏÒ ÁÎÄ Deputy Chairman, Head of Risk Committee: H. Fevzi Onat 
Ɇ #%/ ÁÎÄ (ÅÁÄ ÏÆ ÔÈÅ #ÒÅÄÉÔ #ÏÍÍÉÔÔÅÅȡ (Ȣ %ÒÓÉÎ vÚÉÎÃÅ 
Ɇ Deputy CEO and Head of the Asset and Liability Committee: A. Aykut Demiray 
Ɇ $ÅÐÕÔÙ #ÈÉÅÆ %ØÅÃÕÔÉÖÅȡ 3ÕÁÔ dÎÃÅ 
Ɇ (ÅÁÄ ÏÆ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ $ÉÖÉÓÉÏÎȡ 2ąÚÁ dÈÓÁÎ +ÕÔÌÕÓÏÙ 
 

http://www.tureng.com/search/return+on+assets
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Risk Committee contributes to the configuration of Group risk policies covering financial and nonfinancial 
participations also through consolidated group meetings.  
 
Ɇ $ÅÐÕÔÙ #%/ȡ vÚÃÁÎ 4İÒËÁËąÎ 
Ɇ (ÅÁÄ ÏÆ 3ÕÂÓÉÄÉÁÒÉÅÓ $ÉÖÉÓÉÏÎȡ "ÕÒÈÁÎÅÔÔÉÎ +ÁÎÔÁÒ 
 
participate in the consolidated group meetings of the Risk Committee. 
 
During the first half of the year, the Risk Committee held 6 meetings, 2 of which were on a consolidated basis. 
In the meetings, in addition to the evaluations of the risk management activities of IsbankȭÓ affiliates which 
are observed in terms of Isbank and consolidated risk policies, 6 risk reports presented to the Committee 
were examined and 6 resolutions related to the risk management systems and processes were adopted. 
 

3. Turkish Republic of Northern Cyprus (TRNC) Internal Systems Committee 

As per the resolution of Isbank Board of Directors dated June 15th, 2009, nr.35546, TRNC Internal Systems 
Committee was founded. The Committee, which consists of two members, is chaired by Mr. Caner 
KÉÍÅÎÂÉëÅÒȟ #ÈÁÉÒÍÁÎ ÏÆ ÔÈÅ "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ and Director Prof. Dr. Savas Taskent is the other member of 
the Committee. TRNC Internal Systems Committee has not started its operations yet. 
 
The TRNC Internal Systems Committee is in charge of monitoring the efficiency and competency of the 
"ÁÎËȭÓ internal system which were established for operations of TRNC branches, conducting that accounting 
and reporting systems operate within the framework of law and related regulations and that the information 
produced has integrity, carrying out the preliminary assessment of external auditors and service procured 
institutions related to other banking operations to be selected by the Board and monitoring and coordinating 
the appointed and agreed institutions activities on a regular basis.          
 

F. INFORMATION ON THE ACTIVITIES OF THE CREDIT COMMITTEE 

Credit Committee consists of three people; one of them is the Chief Executive Officer, who is also a 
permanent member and the chairman of the Committee, and the other two are the members of the Board. In 
the period of JanuaryȤMarch ςππωȟ #ÈÉÅÆ %ØÅÃÕÔÉÖÅ /ÆÆÉÃÅÒ -ÒȢ (Ȣ %ÒÓÉÎ vÚÉÎÃÅȟ $ÅÐÕÔÙ #ÈÁÉÒÍÁÎ -ÒȢ (Ȣ Fevzi 
Onat and member Ms. &İÓÕÎ 4İÍÓÁÖÁĥȟ ÁÎÄ ÔÈÅ ÁÌÔÅÒÎÁÔÅ ÍÅÍÂÅÒÓ, Chairman of the Board Mr. Caner 
KÉÍÅÎÂÉëÅÒ ÁÎÄ $ÉÒÅÃÔÏÒ -ÓȢ 4İÌÉÎ !ÙËąÎ worked for the Credit Committee. Permanent member and 
Chairman of the Committee Mr. H. %ÒÓÉÎ vÚÉÎÃÅȟ Deputy Chairman Mr. H. &ÅÖÚÉ /ÎÁÔ ÁÎÄ $ÉÒÅÃÔÏÒ -ÓȢ &İÓÕÎ 
4İÍÓÁÖÁĥ were members of the Credit Committee formed after the Ordinary General Meeting, which was 
held on March 31st, 2009. The alternate members ÏÆ ÔÈÅ #ÒÅÄÉÔ #ÏÍÍÉÔÔÅÅ ÁÒÅ $ÉÒÅÃÔÏÒ -ÓȢ 4İÌÉÎ !ÙËąÎ ÁÎÄ 
-ÒȢ (ÁÓÁÎ +ÏëÈÁÎȢ In the first half of the year, the Credit Committee has adopted 30 resolutions by examining 
35 credit files under their authority. 
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G. INNOVATIONS RELATED TO THE RISK MANAGEMENT POLICIES 

In order to gather the risk policies under a general title, which will also include capital investment and real 
ÅÓÔÁÔÅ ÉÎÖÅÓÔÍÅÎÔ ÒÉÓËÓ ÁÎÄ ÔÏ ÕÐÄÁÔÅ ÔÈÅÍȟ Ȱ!ÓÓÅÔ ɀ ,ÉÁÂÉÌÉÔÙ -ÁÎÁÇÅÍÅÎÔ 0ÏÌÉÃÙȱ ×ÁÓ established to 
ÍÁÎÁÇÅ ÁÌÌ ÆÉÎÁÎÃÉÁÌ ÒÉÓËÓ ÁÒÉÓÉÎÇ ÆÒÏÍ ÔÈÅ "ÁÎËȭÓ ÁÓÓÅÔÓ ÁÎÄ liabilities by considering the risk adjusted 
capital ÅÁÒÎÉÎÇÓ ÁÎÄ ÔÏ ÉÎÃÒÅÁÓÅ ÔÈÅ "ÁÎËȭÓ ÍÁÒËÅÔ ÖÁÌÕÅ ÂÙ ÔÈÅ ÏÐÔÉÍÕÍ ÕÓÅ ÏÆ ÉÔÓ capital. 
 
The purpose of the policy is to establish the principles, functions and risk limits, which will help to manage all 
the financial risks that the Bank is exposed to, by considering the optimum riskȤearnings ÂÁÌÁÎÃÅȢ Ȱ-ÁÒËÅÔ 
2ÉÓË 0ÏÌÉÃÙȱȟ Ȱ,ÉÑÕÉÄÉÔÙ 2ÉÓË 0ÏÌÉÃÙȱ ÁÎÄ Ȱ3ÔÒÕÃÔÕÒÁÌ )ÎÔÅÒÅÓÔ 2ÁÔÅ 2ÉÓË 0ÏÌÉÃÙȱ ÁÒÅ held under the established 
Ȱ!ÓÓÅÔȤ,ÉÁÂÉÌÉÔÙ -ÁÎÁÇÅÍÅÎÔ 2ÉÓË 0ÏÌÉÃÙȱȢ 
 
Ȱ)ÎÆÏÒÍÁÔÉÏÎ 3ÙÓÔÅÍÓ -ÁÎÁÇÅÍÅÎÔ 0ÏÌÉÃÉÅÓȱ were set to determine the rudiments related to structuring and 
processing of )ÓÂÁÎËȭÓ ÉÎÆÏÒÍÁÔÉÏÎ ÓÙÓÔÅÍÓ and mentioned policy has come to effect after the Board of 
$ÉÒÅÃÔÏÒÓȭ ÁÐÐÒÏÖÁÌ.  
 

H. INFORMATION ON THE TRANSACTIONS OF THE BANK MADE WITH ITS RISK GROUP 

!ÌÌ ÔÈÅ ÆÉÎÁÎÃÉÁÌ ÓÅÒÖÉÃÅÓ ÔÏ ÔÈÅ ÃÏÍÐÁÎÉÅÓ ÉÎ )ÓÂÁÎËȭÓ 2ÉÓË 'ÒÏÕÐ ÁÒÅ ÇÉÖÅÎ ×ÉÔÈÉÎ ÔÈÅ ÆÒÁÍÅ×ÏÒË ÏÆ the same 
procedure and policy provided to third parties. The Risk Management Division analyzes the lending to the 
ÃÏÍÐÁÎÉÅÓ ÉÎ ÔÈÅ "ÁÎËȭÓ 2ÉÓË 'ÒÏÕÐ ÁÎÄ ÍÏÎÉÔÏÒÓ ×ÈÅÔÈÅÒ ÔÈÅÙ ÁÒÅ ËÅÐÔ ×ÉÔÈÉÎ ÔÈÅ legal limits.  
 
The loans extended to group companies in the first half of 2009 were realized within the legal limits. The 
ratio of the cash loans extended to the risk group to total loans is 1.58%. 
 

I. INFORMATION ON DIVIDEND DISTRIBUTION 

)ÓÂÁÎËȭÓ !ÎÎÕÁÌ 'ÅÎÅÒÁÌ -ÅÅÔÉÎÇ ×ÁÓ ÈÅÌÄ ÏÎ -ÁÒÃÈ σρÓÔȟ ςππωȢ )Î ÔÈÅ !ÎÎÕÁÌ 'ÅÎÅÒÁÌ -ÅÅÔÉÎÇȟ ÉÔ ÉÓ decided 
to use the net TL 1,509,407,910.58 profit gained from the operations during the year 2008 as follows; 
 
-In accordance with the related legislation, it is decided to transfer TL 31,616,789 profit which was not 
subject to dividend distribution and which was gained on the sale of participations and real estates to Capital 
Reserves for booking under a special fund account and using it for capital increase when necessary,  
 
of the distributable profit amount of TL 1,477,791,121.58 it is decided to  
 
- distribute TL 165,395,100 to Group A, B and C shares as cash dividend, 
- distribute TL 323,053,671 to Group A, B and C shares as bonus shares, 
- distribute TL 107,079,338.27 to Members of the Board, Chief Executive Officer and staff as cash dividend, 
- distribute TL 4,795.67 ÔÏ ÆÏÕÎÄÅÒÓȭ ÓÈÁÒÅÓ ÁÓ ÃÁÓÈ ÄÉÖÉÄÅÎÄȟ 
- allocate TL 882,258,216.64 as legal and extraordinary reserves. 
 
On 31.03.2009, TL 882,258,216.64 was transferred to reserves account and beginning from 01.04.2009 cash 

dividend distribution was initiated. 

Distribution of bonus shares was completed after the shares were registered by the Capital Markets Board on 
June 8th, 2009. In this context, transactions of increasing the paid in capital at the same amount, up to TL 
3,079,639 thousand were completed and on June 12th, 2009 the paid in capital of Isbank was registered at 
Istanbul Trade Registry Office as TL 3,079,639 thousand. 
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J. RESTRUCTURING IN THE INVESTOR RELATIONS UNIT 

The Investor Relations Unit, which has been operating under Financial Management Division in order to 
ÐÒÏÖÉÄÅ ÕÓÉÎÇ ÏÆ ÓÈÁÒÅÈÏÌÄÅÒÓȭ ÒÉÇÈÔs and to foster communication between the company and the 
shareholders since 1998, has been restructured as a separate division within the framework of changes in 
the organization structure of Isbank. As of April 1st, 2009, Investor Relations Division has taken office after 
the head of the division started his duty. Investor Relations Division operates under Mr. Mahmut 
-ÁÇÅÍÉÚÏøÌÕ, who is the Deputy Chief Executive in charge of financial management, managerial reporting 
and internal accounting together with the aforementioned division.   

 

K. OTHER DEVELOPMENTS DURING THE PERIOD 

)ÓÂÁÎË ÒÁÎËÅÄ ρπρÓÔȟ ÌÅÁÖÉÎÇ ÂÅÈÉÎÄ ÍÁÎÙ %ÕÒÏÐÅÁÎ ÁÎÄ 4ÕÒËÉÓÈ "ÁÎËÓ ÉÎ ÔÈÅ Ȱ4ÏÐ ρπππ 7ÏÒÌÄ "ÁÎËÓȱ 
survey of the Banker magazine, which is one of the most prestigious finance publications in the world. 2008 
year-end consolidated financial statements and Tier I capital of banks has been taken as basis of valuation 
criteria. 

Isbank and the Export-Import Bank of China have signed on June 25th, 2009, in Beijing, a framework 
agreement for USD 100 million which will be used for trade finance between Turkey and China. Within the 
context of the framework agreement, financing the export/import transactions on certain goods and services 
will be feasible. The loan will be used for short, medium/long term financing, letter of credit refinancing, 
against guarantees which are given by both sides. 

An agreement was made to secure USD 40.1 million loan, which was obtained by the intermediation of 
4İÒËÉÙÅ 3ąÎÁÉ +ÁÌËąÎÍÁ "ÁÎËÁÓą (TSKB) as part of Fourth Export Finance Intermediary Loan (EFIL IV), from 
the International Bank for Reconstruction and Development (IBRD), a subsidiary of World Bank. There will 
not be a principal payback for the loan, which will be used for foreign trade financing, until January 15th, 
2011 and the final maturity will be July 15th, 2014. 

 


